CONG TY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP VA VAN TAI Poc lap — Ty do — Hanh phiic

TP. Ho Chi Minh, ngay 17 thing 02 ndm 2016

TRACODI

Sé: 01/BC-BKS

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2015

Trinh Pai hoi dong co6 dong

- Can ct Luat Doanh nghiép va Piéu 18 Cong ty c6 phan Pau tu Phét trién Cong
nghi¢p va Van tai (Cong ty);

- Can ctr Nghi guyét cta Dai hoi dong ¢ dong ngay 04 thang 06 nam 2015 thong
qua ké hoach san xuat kinh doanh nam 2015 va tam nhin Tracodi 2020;

- Can clr B4o cdo tai chinh naim 2015 do Ban diéu hanh cong ty cung cap.

- Can ctr két qua theo doi, kiém soat tinh hinh diéu hanh, hoat dong san xuét kinh
doanh cua Cong ty ndm 2015.

Ban kiém soét xin bao cdo Dai hoi déng co dong tinh hinh thyc hién cong tac kiém
soat Cong ty trong nam 2015 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

- Niam 2015, 1a nam tht 3 nhiém ky 2013-2017 Ban kiém soat Cong ty thyuc hién
nhiém vu ki€ém soat hoat dong san xuat kinh doanh, quan tri va di€éu hanh cua Cong ty.

- Trong ky, BKS da td chirc hop dé thuc hién nhiém vu ctia minh theo quy dinh cua
bicu 1¢ Cong ty va Luat doanh nghiép.

- Ban kiém soat di tham du day du cac phién hop cta Hoi déng Quan tri dé nim
tinh hinh hoat dong kinh doanh, tinh hinh thuc hién ké hoach nga"m han va dinh hudéng
phat trién dai han ctua Cong ty, dong thoi tham gia dong gop y kién d6i voi nhitng van dé
co lién quan.

- Ban kiém soat dd xem xét cic Bdo cdo tai chinh; Bao c4o thudng nién tong két
tinh hinh hoat dong san xuét kinh doanh cling nhu tinh hinh thyc hi¢n ké hoach hoat
dong san xuat kinh doanh ctia Cong ty.

- Kiém soat viéc thyc hién ké hoach va Nghi Quyét Dai hoi déng cd dong ngay 04
thang 06 nam 2015.

- Trong ky, Ban kiém soat khéng nhan dugc kién nghi nao cua ¢ dong hodc cua
CBNV Cong ty vé sai pham cua Hoi dong quan tri, Ban diéu hanh va can b quan ly ctua
Cong ty trong qua trinh thyc hién nhi¢m vu.

Il. KET QUA GIAM SAT HOAT PONG CONG TY

Trong nam 2015, nén kinh té thé gidi n6i chung va kinh té Viét Nam néi riéng da co
nhirng tin hi¢u hoi phuc trd lai trén nhiéu Iinh vuc. K&t qua kinh doanh cua Tracodi da



bét dau co nhﬁng tin hiéu khc”y@ sic, Tong két nam 2015 hoat dong kinh doanh Tracodi 1ai
6.467.089.644 dong trudce thué va dat 51,81% so véi ké hoach.

Téng doanh thu trong nam 2015 1a 138.630 triéu dong dat 100,88% so vé&i ké hoach
dé ra, Trong d6, doanh thu chii yéu dén tir hoat dong xay lap chiém 45% tong doanh thu,
ké tiép 1a doanh thu tir hoat dong xuét nhap khau chiém 28% tong doanh thu trong nim
va doanh thu tir hoat dong dau tu tai chinh chiém 17% té)ng doanh thu thuc hién trong
nam.

Tuy nhién, 1ai gdp tir hoat dong kinh doanh lai chii yéu dugc boi ddp tir hoat dong dau
tu tai chinh, hoat dong xuat khau lao dong va mét phan nho tur hoat dong xay lap. Cac
hoat dong khac gay cac khoan 16 nhu: Hoat dong xuat nhap khau, hoat dong dao tao lao
dong va hoat dong kinh doanh cua chi nhanh Ha Noi.

1. Kiém soat bao c4o tai chinh cia Céng ty nim 2015:

Tinh hinh tii sin, ngudn vén ciia Cong ty tai ngay 31/12/2015:

PVT: Tri¢u dong

Stt Chi tiéu 31/12/2014 | 31/12/2015 | Ting/(gizm) %

1 Téng tai san 153.066 157.117 4.051 3%

- Tai san ngin han 122.170 112.252 (9.918) -8%
jié?é“ va tuong duong 4.990 5.169 179 4%
;all?ﬁu tu tai chinh ngan 1089 700 (389) -36%
+ Phai thu ngén han 51.416 78.677 27.261 53%
[rong Z‘%N o phai thu 29.474 78.470 48.996 166%
+ Hang ton kho 43.925 11.390 (32.535) -74%
+ Tai san ngén han khac 17.263 16.316 (947) -5%
Trong do.: Tam ung 14.958 14.402 (556) -4%

- Tai san dai han 30.896 44.865 13.969 45%
Trong 40D du te tdi 22792 36.873 14.081 62%

2 Téng nguon von 153.066 157.117 4.051 3%

- No phai tra 75.188 72.773 (2.415) -3%
Trong do:
+ Vay va no ngdn han 3.352 3.352 - 0%
+ Thué va cdc khodn phdi 2.472 1.886 (586) -24%




Stt Chi tiéu 31/12/2014 | 31/12/2015 | Tang/(giam) %
nop nha nuoc
+ Negwoi mua tra tien 19.696 9.925 9.771) -50%
truoc
+ Phdi tra nguoi ban 14.558 24.011 9.453 65%
+APhai tra nguoi lao 761 1931 470 62%
dong
+ Chi phi phdi tra 2.456 4.175 1.719 70%
+ Khodn phdi tra phai 27.751 28.136 385 1%
nop khac
+ Vay va no dai han 4.142 - (4.142) -100%
+ Phdi tra dai han - 58 58 100%
- Vén cha so hitu 77.878 84.345 6.467 8%
+ Von diéu I¢ 78.500 78.500 - 0%
+ Lot nhudn sau thue -1.207 5.260 6.467 |  -536%
chwa phan phoi
+7 CC~lC quy thuoc von Chu 585 585 i 0%
S0 hitu

Trén co s¢ Bdo cdo tai chinh két thuc ngay 31/12/2015 dugc lap boi Tracodi (s6 lidu
chua kiém toan) va Bao cdo tai chinh dad kiém toan cho nam tai chinh két thuc ngay
31/12/2014 do Ban Tong giam doc lap da dugc kiém toan boi Cong ty TNHH Kiém toan
va Tu van (A&C). Hoat dong kinh doanh nam 2015 cua Tracodi c6 nhiéu su thay doi
tich cuc so voi nam 2014.

Loi nhudn dat dugc trong ky 6,46 ty dong, loi nhudn luy ké dén 31/12/2015 Ia 5,260
ty dong. Cong ng phai thu khach hang tai 31/12/2015 téng xap xi 49 ty dong so v¢i thoi
diém 31/12/2014. Hang ton kho giam 32,5 ty dong. Du phong n¢ phai thu ngan han kho
doi tang 10,4 ty dong chu yéu du phong cho cac khoan phai thu tir hoat dong xay dung
cong trinh; hoan nhap dy phong trong nam 573 tri¢u dong.

2. Tinh hinh thyc hi¢n ké hoach sin xuat kinh doanh niim 2015 da dwgc Dai hdi
dong co dong thong qua:

2.1 M@t s6 chi tiéu tai chinh:

PVT: Triéu dong

Ké
2 gen Thue Chénh léch TH/
STT Chi tiéu DbVT hoach hién 2015 TH-KH KH (%)
2015 y
1 | Vén diéu 1¢ Triéu dong 78.500 78.500 - 0%




Ké
. gen Thuce Chénh léch TH/
STT Chi tiéu DbVT hoach hi¢n 2015 TH-KH KH (%)
2015
2 | Tong sb lao dong Ngudi 62 96 34 55%
3 | Téng quy luong Triéu dong 3.559 8.695 5.136 144%
4 | Thu nhap binh Tri¢u ddng 478 7,55 3| s8%
quan/thang
5 | Tong doanh thu Triéu dong | 138.650 | 138.630 (20) 0%
6 | Tong chi phi Triéu dong 117.570 132.163 14.593 12%
7 (Lf&;lh“an thuc hien | 1.5 ddng 12,530 6.467 (6.063) -48%
g | Loinhudnsauthue | oo g5 9.397 6.467 (2.930) -31%
(LNT)
9 | LNT/Vén diéu 1& % 12,13 8,24 (3,732) -31%

- Trong co cau Von diéu 18 dén ngay 25/12/2015, Cong ty C6 phan Bamboo Capital
chiém 68,014% s6 von diéu 1¢ cua Cong ty, Cong ty o phan Ching khoan Sai Gon — Ha
Noi c6 14,013%, 6ng Phan Anh Tam nam gitt 10,000%, ba Bang Thi Phuong Hoa gilt
3,780%, ong Nguyén Anh Tu gitt 2,095% va cac C6 dong khac ¢ 1,643%. S6 ¢o phan
Bamboo nim giir dugc mua lai vao ngay 31 thang 12 nim 2014 tir Téng Cong ty dau tu
va kinh doanh vén nha nuéc theo quyét dinh s6 783/QD-DTKDV vé viéc ban toan bd s6
¢ phan dang ndm giir 14 5.339.106 cb phan tai Cong ty cd phan dau tu phat trién cong
nghiép va van tai v6i tong sb vn cd phan theo ménh gia 1a 53.391.060.000 dong.

- Quy IV/2015, doanh thu tang vot, téng doanh thu ctua Cong ty dat 138,63 ty dong,
dat gan nhu 100% k¢ hoach dét ra cua nam.

- S6 luong nhan vién ting 34 nhan vién tuong tng ting 33% so v6i ké hoach. Thu
nhép binh quin cua nhan vién tang 58%, dam bao doi song cho cong nhan vién va dong
vién tinh than lam viéc.

Chi tiét doanh thu tirng mit hoat déng:

Keé hoach ndm Thue hién 2015 So sz’ml; TH /KH Ty trong | Ty trong

7T | Noi dung 2015 (%) doanh lgi nhusn
hoatddng | poanh | Lai Doanh || .. . |Doanh | .. . | thuthue | thyc

thu gop thu ALP | 1y aLgop | hién (%) | hién(%)
1 Xay lap 56.979 | 1.643 | 62.169 948 | 109% 58% 45% 3%
2 f;‘;a;énghau 0.497 | 2.006| 6743| 2519 71% | 126% 5% 9%
3 Do tao 6.674 | 2348 331 998 5% 43% 0% 4%
4 Eﬁ nhap 50.500 83| 139.191 -107 78% | -129% 28% 0%
5 Du lich ; ; 1.617 3 ; - 1% 0%
6 CNHN - ; 1.989 437 ; - 1% 2%
7 ?}i‘;h W@ 95000 | 15.000 | 24.018 | 23342 | 160% |  156% 17% 84%
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K¢é hoach nim Thuc hi¢n 2015 So sz’ml:)TH /KH Ty trong | TV trong
Noi dung 2015 (%) doanh lgi nhuin
STT "
hoatddng | poanh | Lai Doanh | .. . |Doanh | .. . |thuthwc | thuc
thu gop | thu Laigop | 1y Lai g0p | hign (%) | hién(%)
8 Elff"”h thu i | 2571 2534 i i 206 9%
ac
g |Chi  phi _| -8.600 - | 10334 S 120% i i
quén ly
Cong (1-7): | 138.650 | 12.480 | 138.629 | 17.464 - - 100% 100%
Du phong
10 | no phai thu -10.424
kho doi
qp | Hoannhap 573
du phong
1p | Let nhuin 12.480 6.467 520%
truéc thue

Phan tich doanh thu theo tirng hoat dong:

Loi nhuan chil yéu trong nim dén tir hoat dong dau tu tai chinh (chiém 84% tong
lgi nhuan tir cadc hoat dong). Loi nhuan tir hoat dong nay bu dép hét toan bo chi phi
quan 1y tang 20% so véi ké hoach va toan bo khoan chi phi du phong no phai thu kho
doi trong nam.

~ Hoat dong xay lap mang lai 45% doanh thu trong nim nhung loi nhuin khong
may an tugng.

Hoat dong xudt nhap khau mang lai ty trong doanh thu vi tri thir 2 sau hoat dong
xdy lap (chiém 28%) nhung lai lam giam loi nhuan cong ty bang khoan 16 107 tri¢u
dong.

Hoat dong xuat khau lao dong kha kha quan trong ndm 2015 khi mang vé chi 5%
trén tong doanh thu thuc hjén nhung lo1 nhudn dat dugc chi€ém 9% tong lgi nhuén thyuc
hién twong duong 2,5 ty dong.
> Chi phi quan 1y doanh nghiép thuc té phat sinh ting manh ca vé sb tuyét d6i va vé

ty 1¢ khi so sanh vi doanh thu thuc hién, cu theé:

015 omgy | 2035 (aom
1 Doanh thu trong nam 138.649.500.000 138.630.232.133
2 Chi phi quan ly 8.600.000.000 21.331.196.636
2.1 Chi phi hoat dong phat sinh 8.600.000.000 11.480.181.587
2.2 Trich dy phong phai thu kho doi 10.424.128.624
2.3 Hoan nhép du phong 573.113.575
3 Ty 1€ / doanh thu (2)/(1)*100 6,20% 15,39%

Chi phi quan ly trong nam tang manh 148% so voi ké hoach tuong duong khoang
12 ty dong. Trong do, chi phi hoat dong phat sinh tdng 33% tuong duong 2,8 ty va chi

phi trich 1ap du phong cong no phai thu ting 10 ty dong.




2.2 Hoat dong diu tw tii chinh:

2.2.1 PAu tw vao cac lién doanh:
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+ Lién doanh Antraco

- Lién doanh ANTRACO dang trén da ting trudng tot. Trong nim 2014, Cong ty
ANTRACO di duoc co quan chirc ning cho phép nang cong suat khai thac da tur
600.000 m¥/nam 1én 1.000.000 m%nim; Pay duoc xem 1 mot bude tién 16n danh dau sy
ting trudng trong cong tac nang cao ning lyc canh tranh va vi thé ctia Cong ty Antraco
trong nganh khai thac va ché bién d4 xay dung.

- Nim 2015, tong san luong khai thac cia ANTRACO dat 1.291.526 m3, doanh thu
dat 183,37 ty déng, dat 108,84% so v6i ké hoach, tang 40,08% so vo1 nam 2014; Loi
nhuén sau thué dat 40,3 ty df)ng, tirc dat 149,8% so vai ké hoach, tang 15,63 ty df)ng va
63,35% so v&i nam 2014.

- Trong ky, Tracodi dé hach toan tam phan phéi loi nhuan quy 1/2015 tur Antraco la
2,4 ty va tam phan phoi 191 nhuan Quy 2/2015 1a 2,980 ty; tam phén phoi loi nhuén quy
3/2015 1a 4,590 ty dong; hach todn thém lgi nhuan ndm 2014: 2,478 ty.

R/

¢ Lién doanh Vinataxi

- Nam 2915 doanh th}l VINATAXI gdat 76 t}"{ déng, dat 99% so v6i ké hoach. Loi
nhuan sau thu¢ 1a 11,8 ty dong, tang 5,7% so vdi ké hoach va tang 17% so voi nam 2014.
Loi nhudn tang nho c6 sy diéu chinh gidm cac chi phi nhu: 1ai vay ngan hang, chi phi sua
chira, dai tu, chi phi van phong duoc quan 1y chét ché.

2.2.2 DAu tu tai chinh khac:

Tinh dén 31/12/2015 Cong ty ¢o dau tu c6 phiéu voi tong gia tri 951 tridu dong (6

cong ty). Chu yéu dau tu ¢ phiéu cong ty CP co khi An Giang 47% tong gia tri dau tu
va Cong ty CP Duoc pham Vinapham 47% tong gia tri ddu tw va mot sé cong ty khac.

Tham gia 1a cd dong sang lap thanh 1ap Cong ty CP TRACODI Song Da voi ty 1¢
phan von s¢ hitu chiém 15% tong von diéu 1€ (Tracodi) nham mg’r rong hoat dong dich vu
dua nguoi lao dong di lam viéc ¢ nudce ngoai tai khu vuc phia Bac.

2.3 Hoat dong diu tu cac dy an:

Duw an Trung tam thuwong mai Cu Chi:

Ban Lanh dao Tracodi hop tac voi d6i tac bén ngoai trién khai du an. Cong ty da hop
tac thanh lap Cong ty C6 phan TRACODI INVEST dé hoan tat cac thu tuc phap ly cua
du an. Cong ty TRACODI 1a cb dong sang 1ap véi ty 16 gop vén 1a 51% tong s6 von didu
1€.

Du an TRACODI Tower

Thanh 14p Cong ty C6 phan TRACODI LAND vé&i mot sé ddi tac 16n dé tiép tuc trién
khai cac thu tuc phap 1y cua du an. Cong ty TRACODI tham gia la ¢ dong sang lap voi
ty 1€ gop von 1a 30% tong so6 von di€u 1€. Du kién hoan thanh thu tuc phép 1y cua dy an
trong Quy 1/2016.

Hoat déng khdc lién quan dau ti dur dn:

Cong ty da ky két Bién ban ghi nh¢ voi Cong ty Capri by Fraser - thwong hi€u dich vu
can ho cho thué ciia Tap doan toan cau Fraser Hospitality vé viéc hop tac phat trién du
an bat dong san cia TRACODI trong nim 2016.



Cubi nam 2015 Cong ty ky két hop ddng hop tac chién luoc véi Cong ty Co phan Phat
trién Ha ting va Bat dong san Thai Binh Duong (PPI) thanh l4p lién danh PPI-Tracodi
hop tac thuc hién lién danh cing nhau trién khai cac cong trinh giao thong, cac du an
BT, BOT, BTO. Cac du an: San lip cat Nha may Nhiét dién Song Hau 1; dudng cao tdc
Lang Son; Qudc 16 62 Long An; Qudc 16 22, Tay Ninh.

2.4 Hoat dong Xuéat khiu lao dong, dao tao:

- Doanh thu hoat dong xuat khau lao dong nam 2015 1a 6,74 ty dong dat 71% so voi
ké hoach, loi nhuan mang lai 2,5 ty dat 125% so v&i ké hoach d& ra. Hoat dong nay du
kién mang lai doanh thu va lgi nhudn cao trong twong lai.

- Hoat dong dao tao lao dong tai Trung tam dao tao chi dat 5% so voi ké hoach dat
ra, hoat dong nay da bi 16 998 tri¢u dong cho Tracodi trong nam 2015.

2.5 Du lich lir hanh:

- Tungay 01/06/2015 Cong ty tam dung hoat dong Trung tam Du lich (TRACODI
Tourist) do co ché quan 1y hoat dong khong phu hop dan dén kinh doanh khéng hi¢u
qua. Ban Ianh dao da c6 chu truong khoi phuc lai hoat dong du lich vao nam 2016.

- Theo do, Ban lanh dao moi cia Tracodi dang thuc hién tai cAu trac manh mé cac
hoat dong kinh doanh cua cong ty, trong d6 mang dich vu 1t hanh 14 mét trong nhiing
mang s& duoc cong ty khoi phuc lai cling nhu nghién ctru phét trién thém nhiéu goi san
pham chat luong cao véi gia thanh canh tranh, gop phan dong gop doanh thu cho cong ty
trong giai doan sap téi.

- Thang 7/2015 Ban lanh dao ciing da giao cho Chi nhanh Ha N¢i churc nang kinh
doanh Ir hanh no1 dia va quéc té va cac dich vu hd trg ¢ lién quan, budc dau da trién
khai mot sb tour cho cac khach hang c6 quan hé va thiét 1ap quan hé véi mot sé nha cung
cap dé hudng xay dung chuong trinh tour c6 mirc gia canh tranh hon.

2.6 Hoat dong Xuit Nhap khau

Hoat dong Xuat Nhap khau dong gép 28% doanh thu nim 2015, hoat dong 15 107
triéu dong. Pay 1a mang hoat dong dang dugc chi trong phat trién vé phwong hudng
kinh doanh, dinh huéng phat trién hoat dong thuong mai thay vi 1a nhan uy thac nhap
khau nhu hién nay, ky vong ting doanh thu, ting ty 1& dong gop loi nhuin trong nim
2016.

I11. KET QUA GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU HANH
1. Hoi ddng Quan tri Cong ty:

- Trong nam 2015, Ho1 d(:ing quan tri Cong ty nhiém ky 2013-2017 gbém 05 thanh
vién (01 thanh vién tham gia di€éu hanh. 04 thanh vién khong tham gia diéu hanh).

- Hoi dong quan tri da duy tri cac ky hop dinh ky va dot Xuat béng hinh thirc tap
trung hodc thong qua lay v kién bang vin ban dé théng qua céac Nghi quyét. Quyét dinh
giai quyét cac van dé thudc tham quyén theo quy dinh dinh ciia Diéu 1¢ Cong ty va phap
luat.

- Ban Kiém soat danh gia hoat dong cia HPQT trong nam 2015 phu hop voi quy
dinh phap luat va Piéu 1¢ Cong ty, dap ung kip thoi voi yéu cau hoat dong SXKD cua
Cong ty. Cac Nghi quyét, Quyét dinh cia HDQT ban hanh ding trinh tur, dung thim
quyén va phu hop can cur phap ly theo quy dinh cta phap luat.



2. Ban diéu hanh Céng ty:

- Ban Dicu hanh Céng ty c6 04 nguoi (1 Tong Gidm doc, 2 Pho Tong Giam doc va
1 Ke toan truong). Trong ky, Tong Giam doc da c6 sy phan cong nhiém vy cho Pho
Tong Gidm doc theo linh vuc chuyén mon.

- Trong tinh hinh kho khin chung ctia nén kinh té, dic biét 1a cac doanh nghiép
kinh doanh bit dong san va xdy dung. Ban Tong gidm dbc va cac can bo quan ly khac da
c6 ¢b gang trong cong tac dleu hanh dé 6n dinh t6 chirc, duy tri san xuat. Tuy nhién,
cong tac quan ly con mot s6 ton tai nhu:

+ Quan ly cong ng: Cong no tam Ung, no phai thu, phai tra, ng thué con ton dong
dang duoc giai quyét hoan thién theo Nghi quyét s6 01/DPHDCD ngay 29/4/2014;

+ Cac chi nhanh,’ do1 hoat dong kém hlgu qua da} va dang dugc Ban Piéu hanh c6
phuong hudng, chién lugce xtr 1y kip thoi dé phat trién;

+ Cong tac nghiém thu, bu gia, thanh quyét toan, bu gia, thu hdi cong no cac hang
muc cong trinh con ton dong, cham tré dang dugc khac phuc triét de;

+  Viéc thyc hién quy ché, quy dinh & mot s6 nghiép vu con chua dung quy ché nhu:
Thoi han thanh todn, hoan chirng tir chua kip thoi.

IV. KIEN NGHI CUA BAN KIEM SOAT

Bén canh nhiing két qua da dat dugc, trong nam 2015 van con mot sb ton tai. Ban
Kiém soat dé xuat mot so0 ndi dung véi Hoi dong quan tri. Ban diéu hanh Cong ty Tracodi
nhu sau:

1. Chi dao quyét liét cong tac thu hdi cong no tén dong nhu: no tam Gng cac doi thi
cdng, no tam tmg cd nhén cac khoan no phai thu phai tra khac. Thyc hién thanh toan,
thu hoi ng caa cac truong hop ing qua tién thi cong nhat la cac cong trinh xay dung.

2. Can kiém soat, danh gi lai cac khoan ng phai thu, dong thoi xem xét lai viéc trich 1ap
du phong no phai thu khé doi dé dam bao tinh trung thuc va khach quan cia bao céao
tai chinh, tuan thu cac quy dinh cua ché do ke toan.

3. Som ting cuong kha niang tu chu trong hoat dong xuat khau lao dong, giam su 1é
thudc vao cac vé tinh;

4. Pinh huéng phat trién hoat dong xuat nhap khau sang nhap khau thuong mai ting
doanh thu, lgi nhuan trong nam.

5. Tang cudng cong tac tiép thi, im kiém viéc lam, cing c6 phat trién nganh nghé san
xuat kinh doanh cot 161 cua Cong ty;

6. Danh gia lai cac khoan dau tu ¢6 phiéu dai han dong thoi co giai phap xtr 1y cu thé dé
tang hi¢u qua su dung von;

7. Ra soat dinh bién, sap Xep lai nhan sy, cat giam chi _phi quan ly phu hop v6i quy mo,
diéu kién cua cong ty, tiét giam téi da cac chi phi tiép khach, chi phi vin phong, cong
tac phi... (nam 2015, chi phi quan 1y da ting 1,2 1an so véi ké hoach, chua tinh dén chi
phi du phong phai thu kho doi).

8. Can két hop viéc sira d6i, bd sung cac quy dinh véi viéc chan chinh lai viéc tudn thu
cac quy dinh, quy ché ndi bo va cac quy dinh cta phap luat lién quan.



V. PHUONG HUONG NHIEM VU TRONG NAM 2016 CUA BAN KIEM

SOAT

Nham thuc hién t6t cac muc tiéu nam 2016, Ban Kiém soat phén d4u thuc hién tt cac

chirc nang nhiém vu ma Piéu 1¢ Cong ty quy dinh:
1.

Giam sat tinh hop 1y, hop phap trong quan 1y diéu hanh hoat dong san xuat kinh doanh
cua Cong ty;

. Kiém tra. d6n déc tinh hinh thuc hién Nghi quyét cua Pai hoi dong ¢ dong, Nghi

quyét cua Hoi dong quan tri;

. Dinh ky tham tra tinh trung thuc cua béo cdo tai chinh quy, nim;

4. Tu van cho Hoi déng quan tri cac v kién chuyén mén nhim nang cao hiéu qua sir

dung von, str dung tai san cia Cong ty;

. Nidm bt cac co ché, chinh sach ban hanh nham kién nghi stra d6i bd sung nhirng vén

dé con chua phu hop, giam thiéu nhitng rui ro trong viéc diéu hanh, quan 1y hoat dong
san xuat kinh doanh cta Cong ty;

. Pua ra chuong trinh kiém tra d6i v&i mot s6 linh vuc cu thé va cac yéu cau dot xuat

khac cua co dong;

. Phéi hop hoat dong gitra Ban kiém soat véi Hoi dong quan tri, Ban diéu hanh va co

déng trén tinh than hop tac dé mang lai hiéu qua cao.

Trén day la bao cdo hoat dong cua BKS nam 2015 va phuong huéng nhi€ém vu cia

Ban Kiém soat nam 2016.

Ban kiém soat Coéng ty TRACODI kinh chiic cac Quy vi cd dong stre khoe, hanh phuc

va gat hai dugc nhiéu thanh cong.

™ BANqKIF’IM SOAT
TRUONG BAN

Nhu trén;

Hoi dong Quan tri Cong ty;

Téng giam dbc Cong ty;

Phong Tai Chinh K¢é toan Cong ty; Hoang Pinh Loi
Luu BKS. van thu.



